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SUBJECT t 


Acting Deputy Director (Administration) 

Deputy Director (T ntell lgence ) 

Changes to f/o of Foreign Documents Division, 
Office of Operations 


f , fitis experimental reorganisation was Assigned to facilitate 
the eeeoeption toy the Division of toe "primary responsibility'* for 
toe exploitation of foreign language publications, assigned to the 
Ageaey toy HBCIB So* 16, In toplementing this directive. It became 
evident that Division operations should be reoriented to allow: 

a. a acre systematic and coordinated review of all 
SftxHIevist foreign language publications (except those to 
oriental languages, already sell-covered ) for information 
oa toe USSR and Soviet orbit. 


to, centralisation of coverage of all state rial to the 
ianaaas languages, which had previou sly been divided — by 
sebject/area categorise— between the | 

o, fulfillment by toe Division of certain "ad hoe* 

CIA end iac requirements for coverage of latto American 
publications. 

4* greater flexibility in the nee of personnel effort 
and linguistic capacities ■fco changing requires nts. 


e. more efficient methods of assigning exploitation 
responsibilities and classified translation tasks to 
Irsd&vldual linguists. 


tj, months exps rience has proved this tentative reorganise— 
a ion | 4an to be both practical and effective. It is, therefore, 
requested that toe Table of Organisa tion of the Foreign Do cuments 
Divi sion be amen ded to eliminate the[ 

a xura( 


_and include 
The latter’ compares 


m imm, las indicated to Talus A and B. — _ . 

toe ge o g r a phic aggerage and authorised T/0 of toe old branches with 
the coverage, s ectional organisation, and f/0 positions proposed for 
toe! 
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k, la addition to tho abosw organisational change, it ie 
farther proposed* 

a. To revise all the position descriptions of Cradss QS-1? 
and €©*11 in the area branches, establishing them on an "identi- 
«al-addiiioral n basis as Foreign Beewtenis Bfficsr (Section Chief) 
and Foreign Documents Senior Analyst, respectively. These Job 
descriptions will no longs r be tied to one specific geographical 
area or functional wait, and will therefore be Interchangeable 
between area branches. This will eliminate the previous sub- 
division of certain geographic sections into units, and will 
pesait greater flexibility in the aesignsont of personnel to 
Met changing emphases and priorities, Proposed position des- 
criptions are attached as tab 9. 

b. f© bring the over-all Division T/o up to date fey eliminat- 
ing, adding, and/or reclassifying certain other positions as 
Indicated in Tab D. 


$. All the above changes can be effected without an increase in 
the present f/ff or celling. From the budgetary point of view, the 
proposed f/0 will allow for necessary changes (including upward 
reclassifications of positions ) without requiring any increase over 
the funds required for the present t/o. A detailed eouparlson of the 
T/O costs, fey grade, and other fiscal data are included as Tab E» 

6, It is therefore requested thati 

a. The T/o of Foreign hocusenta Division b» mended as 
shows in Tabs A, S, T>, and I, 

b. Certain position descriptions (i*«, those listed 
under Hsuarfra in Tbb B) b» revised to read as shown in Tab C, 


SIGHED: 
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Acting Assistant Director for derations 


$ Insist 
Tabs A thru E 


•With the Understanding reached with DAD/00 
that. a supplementary statement will be sub- 
mitted indicating the T/0 slots to be 
eliminated in order that the revised Tj/O 
total will be in agreement with the ^§aent 
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